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Establish capability (AM level 2) 

Initiate 

Architect Manage 

Plan 

Govern 

Understand the baseline 

Review initiation products 

Design the target 

Manage stakeholders 

Manage requirements 

Manage business case 

Select & manage suppliers 

Plot migration path 

Respond to oper'l change 

Monitor the portfolio(s) 

Establish  the context 

Get vision approved 

Govern delivery 

Plan delivery 

Establish capability 

Clarify NFRs 

Review business case 

Scope the endeavour 

Hand over to delivery Manage readiness & risks 

Usually more relevant to EA than SA 



Avancier 
Establish capability (in AM) 

1. Establish authority for architecture 
● Agree EA funding model or ROI metrics  

● Assess EA maturity  

2. Define the architecting organisation 
● Architect roles     

● Solution architects      

● RACI matrices     

3. Define the architecture processes 

4. Define the architecture resources 

 

► Also 

■ Make people aware of your architecting organisation 

■ Train people in your architecting processes 

■ Make people aware of your architecture resources 

■ No use having all this stuff if nobody knows about it 
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Usually more relevant to EA than SA 

http://grahamberrisford.com/AM 1 Methods/1 INITIATE/AM 115 Agree EA funding model and metrics 45.pdf
http://grahamberrisford.com/AM 1 Methods/1 INITIATE/AM 120 Assess EA Maturity 20.pdf
http://grahamberrisford.com/AM 1 Methods/1 INITIATE/AM 130 Define Architect Roles 40.pdf
http://grahamberrisford.com/AM 1 Methods/1 INITIATE/AM 136 SA role 15.pdf
http://grahamberrisford.com/AM 1 Methods/AM 1 SA Methods - RACI.htm

