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Get vision approved (AM level 2) 
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Manage business case 
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Monitor the portfolio(s) 

Establish  the context 
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Govern delivery 
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Establish capability 
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Get vision approved (AM level 3) 

1. Clarify or build the initial business case 

2. Document and present solution vision(s) 

3. Get sponsor and other stakeholder approval for further work 

 

Copyright Avancier Limited 2017 

See other 
presentations 



Avancier 

Copyright Avancier Limited  

Document Solution Vision (Solution Outline v.01) 

► Key stakeholders  

► Relevant drivers, goals, strategy 

► Solution concept diagram 

► Value stream diagram(s) 

► Scope definition (2 or more scope description 

artefacts) 

► Cost benefit analysis 

► Constraints on work 

■ Time 

■ Budget 

■ Resources 

► RAID catalogue 

 

Aim catalogue, 

Traceability matrix 

Value Chain/Stream diagram 

Solution Concept/Vision diagram 

Requirements catalogue 

Service catalogue 

Context diagram 

Top-level process map 

Top level block or component diagram 

Data model 

►The content and level of detail varies according to time, cost, risk analysis and other 

influences on the provider of the vision. 
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Present target architecture vision(s) 

► Present the vision to all sponsors and stakeholders.  

► Note their feedback.   

► Do what you can to process it 
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Get stakeholder approval 

► Present the vision to all sponsors and stakeholders.  

► Note their feedback.   

► Do what you can to process it. 

 

► You must at least get written permission from your sponsor(s) to 

proceed.  

► Ideally, you will record the approval of all stakeholders,  

► else as many as possible and  

► at least the priority stakeholders with the highest power over and 

interest in what it is to happen next. 
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