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» For 4t level process
definition see the
detailed methods

Govern

Respond to oper'l change
Monitor portfolio(s)

Govern delivery
Hand over to delivery

/\
Agree architecture contracts

Agree project compliance plan
Review project initiation document

Hand over architecture products
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» About the hand over
» From architecture (solution outline, migration path)
» To delivery (software or other implementation project)
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, IT function executive: CIO

IT Steering Change

Committee Advisory Board

Design Plan and Build Operate
Architecture board |

AMO PMO ‘ ITSM |
Architect team

Solution & Technical Proiects Operational
olution & Technica J Systems

Architects
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» End of migration planning - Architect contracts were defined

» During project initiation - Architecture and project
management teams agree the contracts to which a delivery
project can be governed

» Outputs
m Architecture Contracts - revised

Agree architecture contracts
Agree project compliance plan
Review project initiation document

Hand over architecture products
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» End of migration planning - a project compliance plan was
defined

» During project initiation - architecture and project
management teams agree the plan

» Outputs
m Project Compliance Plan- revised

Agree architecture contracts
Agree project compliance plan
Review project initiation document

Hand over architecture products
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» Before project initiation
» The PID will be completed by the PMO

» An architect reviews it to ensure it aligns with the Solution
Outline and Migration Path

» Outputs
m Project Initiation Documents

Agree architecture contracts
Agree project compliance plan
Review project initiation document

Hand over architecture products
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» Architects hand over to the project team all relevant
architecture documentation
» Most notably
m Solution outline
m Migration path
m Architecture contract

» Outputs
m Documented acceptance of products

Agree architecture contracts
Agree project compliance plan
Review project initiation document

Hand over architecture products
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» See “AM + UP” on the web site

Mapping
a Solution Architecture process like AM to
an iterative and incremental software development process like UP

vVvvy
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