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Respond to oper'l change 

Monitor portfolios 

Govern delivery 

Hand over to delivery 

Maintain portfolio catalogues 

Monitor portfolios 

Plan rationalisations 

This is usually more relevant to EA than SA 
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Maintain portfolio catalogues 

► Processes 

■ Maintain an overview of the enterprise’s estate  

■ Use AM for EA Methodology processes 

● Analyse the baseline processes 

 

► Outputs 

■ Portfolio catalogues 

 

 

 

Maintain portfolio catalogues 

Monitor portfolios 

Plan rationalisations 

This is usually more relevant to EA than SA 



Avancier 
Monitor portfolios 

► Processes 

► Analyse and show the impacts of change proposals 

■ Use AM for EA portfolio management techniques 

 

► Outputs 

■ Portfolio catalogues 

■ Reclassification and revision of catalogue entries 
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Maintain portfolio catalogues 

Monitor portfolios 

Plan rationalisations 

This is usually more relevant to EA than SA 



Avancier 
Plan rationalisations 

► Processes 

■ Plan the necessary changes 

■ Use AM for EA Methodology processes 

● Architect phase 

● Plan phase 

 

► Outputs 

■ Road maps 

■ Change programme/project plans 
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Maintain portfolio catalogue 

Monitor portfolio 

Plan rationalisations 

This is usually more relevant to EA than SA 
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