Avancier

Avancier Methods (AM)
Initiate

Define architecture resources

It is illegal to copy, share or show this document
(or other document published at http://avancier.co.uk)
without the written permission of the copyright holder

Copyright Avancier Limited



http://avancier.co.uk/

Define the architecture resources ]
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Initiate Establish authority for architecture

Establish capability Define the architecting organisation
Establish the context Define the architecture processes
Scope the endeavour |: Define the architecture resources

Get vision approved
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Documentation and other resources I ]
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Establish authority for architecture

Solution outline template(s) Define the architecting organisation
Artefact standards (viewpoint library) Define the architecture processes
Principles Define the architecture resources

Standards — inc. technology roadmaps
Reference models

Design patterns

Documentation repository structure and tools
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With processes to maintain/archive all
documentation above.
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» The classic IT department mistake is to deploy technology
before methodology

» A CASE tool may help but is only a part of a wider knowledge
repository.

» And your Architects ought to be trained in Architecture.
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